
Hackathon on IPR in Education
Part 1

Media and Learning Association (MLA)
In collaboration with DCU, Ireland

12 October 2022



www.strategyhack.eu

•Introduction
•Yvonne Crotty, DCU
•Chloé Pété, MLA 
•Mathy Vanbuel, ATiT
•Media and Learning Association

 



www.strategyhack.eu



www.strategyhack.eu

https://media-and-learning.eu
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https://splot.lin
k/course
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•Short bytes work well for practitioners (< 60 mins)
•Need to involve management at all levels in order 
to gain credibility and impact

•Need for peer support 

EduHack Evaluation Results
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STRATEGYHACK

EQUIPPING INSTITUTIONAL LEADERS TO 
MAXIMISE DIGITAL EDUCATION

Media and Learning Association
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• Building on knowledge and experience around digital 
learning gained during the COVID crisis

• To strengthen the capacities of mid-level institutional leaders 
in higher education 

• To promote more sustainable models of digital education
• Focusing on accelerating the digital transformation 
• Promoting high quality personalised digital environments

VISION
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•Capacity Building Course on Digital Education 
Strategies

•Peer-learning methodology for Digitisation Strategy 
Improvement

OBJECTIVES



Research
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•Created 25 modules 
•peer reviewed
•piloted by test panel (EURASHE)
•eLearning platform for deployment
•Hackathons

Where are we now?
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1. How to support Digital Education competences 
evaluation for academics and students

2. Understanding implications of digital teaching
3. How to prepare students for remote/online learning
4. How to design meaningful and effective digital 

assessment and feedback

1. Digital Teaching and Learning Foundations
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1. How to define a strategy
2. How to encourage academics to embrace change 

and new academic practices
3. How to improve copyright literacy and the reuse and 

production of OER
4. How to enable safe location-independent work
5. How to face security and privacy challenges

2. Organizational transformation foundations
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1. How to map the EdTech ecosystem of your institution
2. How to decide what tools to support and what to not 

support
3. HR development and maintaining staff competences
4. How to ensure access to our content:
5. How to use data to support strategic decisions

3. Technology change foundations
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1. How to analyze costs
2. How to get nearer the work market
3. How to tackle of access to suitable equipment 

(so-called digital capital or poverty)

4. Economic and political change foundations
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1. How to include alternative, innovative, open 
credentials

2. How to use digital technologies to support 
internationalization of the curriculum

3. How to reimagine Universities' Social 
Responsibility or service mission in a digital world

5. Institutional change foundations



www.strategyhack.eu

1. How to define a strategy
2. How to encourage academics to embrace change 

and new academic practices
3. How to improve copyright literacy and the reuse and 

production of OER
4. How to enable safe location-independent work
5. How to face security and privacy challenges

2. Organizational transformation foundations



www.strategyhack.eu

1. How to define a strategy
2. How to encourage academics to embrace change 

and new academic practices
3. How to improve copyright literacy and the reuse and 

production of OER
4. How to enable safe location-independent work
5. How to face security and privacy challenges

2. Organizational transformation foundations



www.strategyhack.eu

•The cost of OER?
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•The cost of OER? ~11.700 EUR
•The benefit of OER? ~95 EUR
•Who is the owner of the copyright? 

Some facts and figures
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•Go to: https://strategyhack.eu/project-outputs/ 

Your turn…

https://strategyhack.eu/project-outputs/
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•Go to: https://strategyhack.eu/project-outputs/ 
•Under Output 1: select your language version
(self learning)

Your turn…

https://strategyhack.eu/project-outputs/
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•Go to: https://strategyhack.eu/project-outputs/ 
•Under Output 1: select your language version
(self learning)

•Under Output 2: select your language version 
(peer learning)

Your turn…

https://strategyhack.eu/project-outputs/
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•Support questions: chloe.pete@atit.be 

Happy learning!

mailto:chloe.pete@atit.be
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•9 November same place same time
•Hackathon = 
•Hands-on session
•Bring paper, scissors, tape, markers… 

Next steps



Save the date!
Hackathon 

Part 2: Hands on

Wednesday 9 November 
2022

18:00 – 20:00

Media-and-learning.eu/events



Thank you for 

joining us today!

More information about the Media & Learning 
Association: media-and-learning.eu

Remember to sign up to our newsletter: 
media-and-learning.eu/subscribe


