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1. Teacher training
LESSONS LEARNT (2007-2022)



Training teachers in DMIL

School newspapers online 
and offline

2007–2011

Social media and democratic 
participation

2012–2015

Digital Citizenship Education

2016–2017

Digital media and 
disinformation

2018–2019

ICT, STEAM and Media 
Literacy

2020–2021

Disinformation, DCE, …

2022 - …



Course features

Certification

• At the national level (Portugal) courses were certified by the MoE – crucial for career advancement

Duration

• Up to 6h (f2f & online) / 15h (online) / 25h (f2f/online) / 20+20h (f2f & online)

Teachers

• Pre-school + k12 + Special needs + Vocational

Structure

• Short courses (concepts + focus + group work + discussion & debriefing)

• Middle courses (concepts + focus + group work + planning + presenting + discussion & debriefing)

• Long courses (concepts + focus + templates + planning + implementing + reporting - including assessment 
and sustainability plan + presenting + discussion & debriefing + sharing replicable practices)



Lessons learnt (2007-19)

Teachers are able to develop Media Literacy activities with their pupils, using traditional 
and/or digital technologies, especially during in-service teacher training courses.

During training courses, teachers should be invited to present the activities developed with 
students, because this is an effective way of sharing knowledge and practices among them.

Teachers are able to overcome the lack of technologies in their classrooms by using their own 
devices or pupils’ devices (BYOD).

Media Literacy activities become richer and more effective if they are developed by small 
groups of teachers, preferably from several school levels and/or several scientific fields.



Lessons learnt (2020-22)

It is crucial to train trainers and trainees about online learning

Teachers must be involved in the production of planning and reporting templates, data 
collection instruments & assessment tools, and trained on how to apply them

Activities/projects move more easily and faster when someone from the school board is 
attending the training; 

Activities/projects implemented need regular monitoring; 

Most of the planned/developed activities are original and replicable, and must be shared 
online and/or in hard copy 



2. Assessment
A STRATEGY EMERGING FROM THE FIELD



Strategy 1.0

• Tomé, V. (2018). Assessing 
Media Literacy in Teacher 
Education. In Melda N. Yildiz, 
Steven S. Funk & Belinha S. De 
Abreu (Eds.), Promoting Global 
Competencies Through Media 
Literacy (pp. 1-18). Hershey 
(PA): IGI Global.



Strategy 2.0

• Tomé, V. & de Abreu, B. (2023). 

Empowering Communities 

with Media Literacy: The 

Critical Role of Young 

Children. Peter Lang: New 

York.



Level 1 – Organization

Trainees/teachers:

• Organized Media Literacy activities with their students? Yes/No

• Organized themselves in small working groups? Yes/No

• Organized groups involving teachers from different educational levels, 

scientific fields (interdisciplinary/ transdisciplinary)?

Yes/No

• Co-produced planning and reporting templates, data collection 

instruments & assessment tools? And learned how to apply them?

Yes/No

The trainer:

• Answered teachers’ requests efficiently and effectively? Yes/No



Level 2 - Development

Trainees/teachers:

• Developed Media Literacy activities with their students? Yes/No

• Overcame the lack of resources (if it was the case)? Yes/No

• Integrated those activities in their previous pedagogical plans without major 

changes?

Yes/No

• Applied data collection instruments & assessment tools? And shared data 

with the trainer?

Yes/No

• Involved other people in the activities (e.g.: parents, local community … )? Yes/No

The trainer:

• Answered teachers’ requests efficiently and effectively? Yes/No



Level 3 - Evaluation

Trainees/teachers:

• Produced a thorough report on the activity (structure: activity name, time used, 

objectives, data on students involved, procedure, results and outputs)?

Yes/No

• Identified the weaknesses and strengths of their procedure, identifying 

remediation strategies?

Yes/No

• Evaluated the in-service teacher training course through a participatory strategy? Yes/No

The trainer:

• Improved the in-service teacher training course having in mind the teachers’ 

evaluation? 

Yes/No

• Produced a set of lesson plans or handbook based on the teachers’ reports in 

order to disseminate the practices developed? Are the practices replicable?

Yes/No

• Produced a thorough report on the training course, including future monitoring? Yes/No



3. In action
IMPLEMENTING A STRATEGY THROUGH A PARTICIPATORY PROCESS



The chosen example

Plan, implement and assess STEAM/ML workshops related with the 
community context and aimed to solve local problems

In-service teacher training course (20+20 hours) attended by 29 teachers 
(Preschool, Primary school, Middle school) – Sep-Dec 2020 - Online



Organization 1

• Teachers organized in small 

groups and produced 

ML/STEAM activities using a 

template in whose production 

they were involved.



Organization 2

• Teachers co-produced data 

collection instruments & 

assessment tools. 



Development 1

• Developed planned activities

without changing their previous

pedagogical plans while

overcoming the lack of

resources.



Development 2

• Planned activities involving

pupils, also parents and other

community members



Evaluation 1

• Teachers produced thorough 

reports (using an agreed 

template) referring 

weaknesses, strengths and 

identifying remediation 

strategies.



Evaluation 2

• The training was assessed 

following a participatory 

process:

• Self-assessment (ALL) +

• Teachers assessed students, 

trainer and practices +

• Trainer assessed teachers and 

practices +

• Pupils assessed practices



Evaluation 3

• The trainer was available 

(Zoom, e-mail, WhatsApp, 

mobile phone) during the whole 

process.

• The trainer co-produced, with 

the  teachers, a sense-making 

practices handbook and a 

YouTube channel.

https://www.youtube.com/channel/UCZW7kz44f1x6WKH9AusjsbA/videos


Concluding
THREE FINAL THOUGHTS



Teacher education in MIL must be:

Conceived and envisioned as a key-process and not as a phase of a project or 
as a one-shot intervention without follow-up, monitoring and/or sustainability 
plan;

Planned, implemented and assessed following a strategy shared with and 
assumed by all participants (trainers, teachers, pupils/students, other), 
since everyone has a role from the very beginning to the after-training 
period;

Organized in order to improve the training in itself and to produce replicable 
practices that can be shared online and/or in hard copy.


